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Vestry Minutes 

September 20, 2011

The regular meeting of the Vestry of Good Shepherd Church was held on September 20, 2011, in the church Undercroft.

Members present
1


Chuck Beal
Jack Brown
Lucy Cox
Chuck Goodpaster
 Kathy Gross 
Anne Helmers 
Guy Huguelet
Sarah Leer
Elizabeth Leppman
Jon Linder
Graeme Wilson
Martin Woodford
Sarah Charles Wright


Members absent
Graeme Lang						Winn Stephens				
	
Clergy present
The Rev. Ronald Pogue				The Rev. Dominic Moore			

Guest present
Matt Elliott

Youth Representative present	
Sarah Elliott		

The meeting opened at 7:00 PM with meditation led by Jack Brown and the Rev. Ron Pogue.

Minutes
The minutes of the meeting of August 16, 2011, were approved, with one correction, by consensus.

Checking In and Parish Spiritual Thermometer
Thanks were expressed to Kathy Gross for social evening at her home on September 11. Graeme Wilson announced the arrival of their grandchild Urijah. 

The ministry fair on September 4 was excellent as was the recent meeting of the men’s group. It is good to see the choirs return.

Fall Stewardship Drive: Matt Elliott
Letters from Vestry members to their Vestry Families were distributed for members to sign. Matt Elliott encouraged everyone to come to the dinner and performance of My Fair Layman, and to encourage others to come. Registrations (Attachment A) to date total about 46. On further consideration, pledging this year will be in the usual way, not anonymously, keeping changes for new rector. Laura Greenfield and Hans and Cheri Flueck have addressed the congregation, and this series will continue this Sunday. Nancy Davis has had an essay in The Shepherd’s Voice, with similar pieces by Brenda Riddle and Keila Thomas to come. Canon Timothy Dombek, keynote speaker for the Diocesan Stewardship Conference, will be guest preacher on Sunday, September 25.

Organ Campaign
The Rev. Ron Pogue reported that pledges for the Organ Campaign total about $760,000.

Rector Nominating Committee
Sarah Leer reported that the committee is awaiting responses to the second set of questions, which are due by September 26. After review of these submissions, Skype interviews will take place during the first part of October. The committee is very pleased with the responses received and hopes to hear from all candidates to whom questionnaires were sent. The question of sharing the questions with the Vestry was raised. All the questions are related to the adopted Goals and Challenges, but Kay Collier-McLaughlin will be consulted about sharing the questions. Before the Sykpe interviews take place, the committee will meet with people who have been through process regarding interview questions. 

Finance Ministry
Chuck Beal presented the financial report (Attachment B).  Income is close to budget, but expenses, with the necessary repairs on buildings are running $15,000 over budget. Most recently there has been damage from a lightning strike. An insurance claim will be filed but the deductable is $5000. Damage was done to the bells, magnetic locks, lights, and computer printer. The situation needs serious catching up on pledges. Molly Linker’s pregnancy (she is due in March) raises the need again for an assistant organist; an effort will be made to work this item into the 2012 budget. John Linker estimates that the total cost will be about $21,000. To cover the cost of the doughnuts and coffee expenses (Attachment C), a line item for “Hospitality” will be added to 2012 budget. Chuck Beal will also draft a statement to congregation about actual cost the actual cost of providing these refreshments.

Liaison Reports

Outreach
Anne Helmers, reported that the Gala will be a joint effort with the diocese at convention. It will be on Friday night with a Mardi Gras theme and will be casual. The committee, headed by Cynthia Matthews, needs new members, especially sub-chairs for the silent and live auctions. Recipients in 2012 will be the  God’s Pantry Backpack program, Diocese of Haiti for rebuilding the Cathedral,  and Refuge Inc.

The Rev. Ron Pogue announced that there will be a meeting to organize Outreach on September 27 at 7:00 with Deacon Jeff Howe. All are welcome. 


Parish Life
Ann Peoples is organizing a winery tour, and Trunk or Treat for Halloween is also planned. 

Worship
Martin Woodford reported that the Ministry Fair successful and recruited servers, acolytes, and readers. There will be Evensong on Sunday, September 25, at 6:00 with investiture. 

Day School
Anne Helmers reported that Bollards (posts to keep cars out) are installed, with the cost split between school and church ($1200 total with the church paying $600). Guy Huguelet moved this expenditure, and Jack Brown motion, with passed with 11 yes votes and 2 opposed. Information on whether this number and arrangement meets codes will be sought. Painting and other work in classrooms has been completed (Attachment D), and raises the issue of the need for a written policy on what expenses the school covers vs. what the church covers.  Martin Woodford moved that a decision be tabled until next month and meanwhile it be ascertained what the actual expenses are. The Rev. Ron Pogue appointed Sarah Charles Wright, Martin Woodford, and Anne Helmers to serve on a task force to develop a policy, along with Cheri Flueck (treasurer of the school) plus two more from school. National Association of Episcopal Schools has information and guidelines on these issues. This course of action was approved by consensus. 

Refuge House: Chuck Beal reported that a meeting will take place in the near future to review a family nominated by Salvation Army to be residents. Much repair and renovation work has been completed.

Senior Warden: Kathy Gross reported that although there will be no Vestry elections this fall, delegates to convention to convention need to be selected. So far, there have been five volunteers, one of whom is a vestry member. Vestry retreat should take place late in January or February. She appointed as a committee to plan the retreat Lucy Cox, Jack Brown, Martin Woodford, and Sarah Charles Wright, with Guy Huguelet and Kathy Gross as ex-officio members. 

With the clergy absenting themselves, she introduced the extension of the Letter of Agreement with the Rev. Ron Pogue, which expires September 29 after twelve months. She proposed that it be extended for up to six months (February 29) at the same salary. There would be a four-week gap between his departure and arrival of the new rector. In line with the custom of paying severance to interim, she proposed 30 days severance, which equals the amount of time until the  new rector comes, a total of $11,239. Either the Interim Rector of the Vestry can end the agreement earlier with a 30-days notice. The proposed extension to the letter of agreement was approved by consensus. 

Junior Warden: Guy Huguelet reported that there is nobody locally who can repair the problems with the lights. There is damage from lightning to the control panel; currently the lights are being controlled manually. The controls for the tower bells were also damaged by lightening, and are being replaced  after sixteen years of service at a cost of  $4750. Bids are in for repairs to the flat slate roof on Bell Court side, a somewhat complex situation; more information is being requested. Funds for this repair come out of the capital endowment. 

Interim Rector: The Rev. Ron Pogue

Janie Catron is on track to be ordained as soon as an interim bishop arrives. Keila Thomas is enrolled in seminary, which she will be attending part of the time this year with ordination as deacon next summer.

The Diocesan Standing Committee has selected members for the Bishop Nominating and Transition Committees. Although an announcement has not yet come, the Rev. Dominic Moore is on the Transition Committee. The Rev. Lauren Villemuer is on the Nomination Committee, and Lucy Cox is also on the Transition Committee. The Standing Committee is interviewing two retired bishops, and expects to make a choice for interim by the end of the week. 

The online directory is up and running. It needs more people to complete entries, log on, and set up passwords. It includes 109 active families (30% of the parish). A concern was raised that people may not recognize the name “Courtyard” as the sender of e-mail and might delete it.

The Task Force to explore church software options is underway including Lee Jenkins Cheri Flueck, and Stanley Cox. They are looking at competitors to what we already have. 

The Rev. Dominic Moore is attending a monthly Network series of Webinars called “Sustaining Healthy Congregations.”  Vestry members are also encouraged to do this to attend this series. 

The Diocesan Leadership Team needs members; training this fall will be on October 28. 

Personnel: Cindy McKee will be returning to work on Monday. Angel has been very good help. 

There will be a Celebration of New Ministry for the Rev. Jessee Neat at the Church of the Ascension, Frankfort, on Friday, November 4 at 6:00. 

Reading Camp is holding a fundraising event on November 5, a wine tasting and brunch at a winery. 

Curate’s Report
The Rev. Dominic Moore reported that he is teaching a course on creeds in the Adult Forum as well as preaching, and it is going well. He preached at Church Under the Bridge, and will be officiant at Evensong this Sunday. The clergy are dealing with requests for pastoral care on a case-by-case basis, and he would like to deepen and expand this area with a Pastoral Care Committee, starting with the Lay Eucharistic Visitors. It would expand care to the homebound, nursing homes, and hospitals. There is a newcomer event planned for Oct. 2 with 31 newcomer families and some parishioners. On October 7 there will be a 20-30’s group gathering at their home, and a retreat for participants in the Discovery Series is planned for October 21-23 (Friday-Sunday morning. Hospitality volunteers are needed. He has been doing marriage counseling for weddings planned for next summer. He has appointed a Ministry Support Team to meet with him once a month to discuss ideas and perspectives and serve as a sounding board. 

Personnel policies, bylaws: Sarah Charles and Chuck Beal are appointed to work on this and Sarah Charles has been doing so. Cindy McKee’s situation has raised some questions that need to be addressed. 

Upcoming Dates: Besides Evensong on Sunday and My Fair Layman on September 30,  Commitment Sunday is October 9. Pledge cards will be distributed at the services to be filled out and brought to the altar.  

The meeting closed with prayer at 8:45 PM.


Respectfully submitted,



Elizabeth J. Leppman
Clerk

Attachments:
(A) Registrants for My Fair Layman
(B) Financial Report
(C) Coffee and doughnuts expenses
(D) Repairs/Repainting in Day School
